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INTRODUCTION

Sabah Credit Corporation (*SCC" or “The Corporation”) was incorporated on 15 June 1955 under the Credit Corporation
Ordinance Mo, 10f1955. The Ordinance was later repealed and replaced by the Credit Corporation Enactmvent No. 22 of 1981, which
re-enacts the law relating to the establishment of Sabah Credit Corporation.

SCC was established as a statutory body under the purview of the Ministey of Finance.

Headguartered in Kota Kinabalu, 5CC operates throughout the State of Sabah with local area networking of ten (10§ District Client
Centresand five (5) Collection Centres.

OBJECTIVES

To help and contribute towards the socio-economic development of the State, In its capacity
as a financing agency, Sabah Credit Corporation complements the State Government's
efforts by providing or facilitating the grant of financial credits to promote and encourage
Fri.-.-abu-:inw:ﬂmenl'.': inl.r-cn]'-'i:nl.l; ala;ril:ulh.lrvu, |i|5|'||: induxl:r__l.', |:|El.re|-:r]:|r.r|.en! o rural and urban
housing, shophowses and particulacly public utilities and amenities.

= Enactment Wo 22 of 1951~

VISION

To become a leading Corporate Citizen in Malaysia and to contribute to the
State Social Agenda with the intention

“To Make a Dvfference”

MISSION

Sabah Credit Corporation gives assurance and strives to balance its roles in social and finaneial
mpulﬁl:li.'li'l}r as stated in its objective of incorporation h:.- emphaxiﬂ-in“ th Eulluwing.ma.tegim-

1.
2

Improving Asset Chuality through controlling Nen-Ferforming Loans and managing investment risks.
Implanting Leadership and Accountability within the organisation by rejuvenating human capital via
:t-utl-nprnm‘l: programimes.

- Contributing to Environmental Improvement via providing financial credits to organic farmers in order

lnjﬁtmqleurﬁ,ani.tfarminﬂ FATH.L‘hI:"H

FrmidinE_'Ezlg_.]_fa.m to Small Businesses by introducing community loans to curb out the rising
phenomena of unlicensedmoney lenders.

Helping the Less Forfunate thmu?hdhaﬁig annual funds for community projects.

_H'“‘_-'—-—-'——.;————““-"'_‘"_.
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THE SYMBOL OF
DEVELOPMENT AND PROGRESS

THE LOGO 5 DERIVED FROM THE CORPORATION'S
ACROMYM, PP5 THE CURRENCY SYMBOL OF §,
WHICH FORMS THE BASE OF THE LOGO, REFRESENTS
THE 'LIFEELCOD UPOMN WHICH THE CORPORATION'S
ACTIVITIES REVOLYE.

THE TWIR STYLISED ALPHARETS OF "I {ORE ' BEING
REVERSED), WHICH S1T: O THE SYMEOL 3. ADDS A
HORMLIKE EFFECT TO THE LOGO. HORME THAT
SIGHIFY THE SPROUTING AMND BRAMCHING OUT OF
THE CORPORATION'S ACTIVITIES: A FAR REACHING
VISION EMSURING THE CORFORATIOMN'S
CONTIMUGUS GROWTH AND VITALITY.

I ESSEMCE, THE CORPORATION'S LOGO EMEODILES A
COMMITMENT BASED ON WISDOM AND FORERIGHT
COUPLED WITH FINAMCIAL STRENGTH. A
PHILGPSOPHY THAT HAS BEEMN ABLE TO EMIURE THE
TURMOIL OF YESTERYEARS, TO LEAPFROG THE
OBRSTACLES OF TODAY AND TO BATTLE THE
CHALLEMGE: OF THE FUTURE.
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« CHAIRMAN STATEMENT »

On behalf af the Members of the Corporation, [ am delighted to present the
53~ annual report for the financial year ended 31 December 2008
appoinbed as Chairman for SOC in August 3008 and for the past S maonths, |

1 am

am very prowd and full of excitement to continoe my journey with this
Corporation after seeing the commitment both from the management and
the staffs in terms of togetherness and harmondzation in their working
ervironment. In 2008, [ al=o had the opportumiaty to visit some of the district
client centres and officiated several community projects implemented and
completed by the Corporation.

Econamic Outlook

The year 208 was a challenging year as the global market contimees bo face
recession, espocally the USAS economy, duse be the doswnturn of its sub
prime market, although aggressive measures have been taken, such as
cutting down the interest rates and pumping massive liquidity into the
financial system by central banks and other active measures taken by the
respective governments, the downtum of the sub-prime market continues
tohaunt the large reputable banks.

Ferformance

The Corporation contines with its cxcellent performanoe in the year 2008
It i= another historical record breaking achievement. For the financial year
ended 31 December Hi8, the Corporation reported a surplus before tax of
ER37.8 million, an ncrease af 42% over the surplus before tax of BM2E7
rnilliom in the year 2007

The core business of the Corporation has also shown a remarkable
improvement. The total kending of the Corporation improyved by 21% from
EMS7E0 million in the vear 2005 to KM 1789 million in the year 208, This
growth reflected the commitment af the Corporation in its continsous drive
to emhance its delivery system providing quality and efficient services as
well as the growing confidence of our stakeholders to the Corporation
drives in pursuit of credibility. [t &= ales pleazant b nobe that the MPL
continues an a downward trend in the year 2008 despite the robust groseth
in Joan.

With this achievement, the Corporation dedared a gross dividend of
ER14.T million to the State Government im 28, The Corporation will
continue its contribution back to the State Government by way of dividend
paymernits.

Corporate Governanoe

The Corporation is fully committed to a high standard of corporate
povernance, best practices, and effective application of its princples
Various sub committees on the Members level have been set up with
defined terms of reference for each respective sub committee to discharge
their duties and respansibilities efficiently and effectively.

Caorporate Social Responsibility

The Corporation contimses ke give prominence by its Corporabe Social
Eespansibility program.  This program was inthabed in the year 2005
with the objectives to compliment the State Government efforts in
poverty eradication and providing equal opporfunities b those in
needs. This program is implemented in such a way that it provides a
maximum value and impact ta the Corporation’s contributions and
the beneficiaries respectively.  The target groups are the children,
women and the handicaps both in the urban and rural areas.
Thousands have benefited from this program since inception through
thie constrisctian of various facilities at varioes districts in Sabah.

In 2008, a total of KR1.2 million was spent to finance the constrsction
af hostels for the raral students, buildings for single mothers,
arphanage and other minar community projecis.

Appreciation
On behalf of the Members of the
Carporatiom, the Management and staff, |
take this opporfunity o record my
appreciation af the support, the assistanoe
and the guidance of the Ministry of
Finance, Government Agencies,
stakehalders and all the

suthorities.

relevamt

1 aleo exterd miy sincere thanks b the
Members of the Corporation, the

i #
Management and staff for their a
professionalism, diligence,

umwavering supports and &
hard work. Finally, 1 thank %

aur walued #

their support and look /

custommers  far

forward b more sucoessful
years b come.

Thank you.

gl ’
T —

YB Teo Ches Kang, IF, ADK
Chaiirman




« REMARKS FROM GENERAL MANAGER *

We ended the year 2007 with strong momentum in business
appartunities that gave a good start to the year 2008 and subsequenthy
led to a remarkable performance for the year. 1 am delighted that the
Corporation has again delivered anather surplus record for the year
2 despite the current fimancial market turbulence and uncertainbes
in the financial services industry.

Business (Ppportunities
“¥We know our niche market and we are commitbed omie”

Thee Corporation will continue to foous on the public service market.
Theere are still huge potentials in this market sector. Currently, 500
caplures appraximately 26% af the public service sector for those
serving in the State of Sabah.

Acknowledging the great prospects of this market sector, the
Management has, in the month of May 3008, introduced a longer
tenure of loan repaymient as a means o ease copnomic tensions by
encouraging public lending. This coincided with government policies
intresdeced later in the year,

As at 31 Dec 2008, our total lending increased by 21% to BRI, 178.90
millien in year B8 as compared BEM977.99 million in year 2000,

.

e e il
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Business Approach
“Transforming the kegacy of public services delivery to raise the bar of
quality services delivery”

Being incorporated as a State Government agency. the services offered by
the Corporation are aften perceived as synonymeaus be that of the public
sector. Hence, it iz our greabest desire to move the Corporation away From
thiz perception and o make it a self-sustainable State agency that offers
better quality services for s continual survival in the competitive
fimancial services industry. The Management has adopted the following
steps to radse the bar of its quality servioes-

The Corporation believes that a quality orgamisation starts with
quality workforce. Thus, great efforts have been taken to further
boost the guality of the Corporation’s human resources by devising
various training programs for personal and leadership
development

Enhancing the corporate image of the Corporation by way of
renpvating the offioes of the Corporation giving a friendlier yet
professional ambisnce as well as coxy environment o our clients
and a much healthier and conduwove working environment to the
staffs.

Bringing the Corporation services to the doorsteps of the clients by
setting up client centres at strategic locations for better and easier
aocess ba the Corporation servioes.

Corporate Social Kesponsibility Program

The success stary of 5CC would never be complete withowt s
contribution to the community it serves. Throughout the year, we have
conducted opening ceremondies of various projects such as construction of
tacilities and contributions in the form of equipments and cash o those
whion miost need it

Looking forward

The Corporation is very much awarne of the global impact of the financial
crisis. We donot expect to be immune to this ongoing threat. However, we
believe that our professional and disciplined approach to munning the
Corporation, forusing on oar strategic prioritbes and strengths, has put us
in good stead to ride along the crest of this global tsunami.

We started 3N with confidence but not complacency. [t is defindtely
going to be an ewcbing vear with new opportunities emerging akong =ide
niew challenges. We look forward to that.

Appreciation

I take this pportunity bo thank all our loval customers, stakeholders for
theeir cantinuous support and the Corporation’s staffs for executing their
rales and responsibilities with diligence and excellence in contributing ta
the success sbory of S0 in year 2008




IN PURSUIT OF QUALITY SERVICES

Sabah Credit Corporation has been siriving to provide cliembs
with the best and highest quality service. Throughout the 308,
major affice renovations have been ongoing &% a preparation be
cater for new and improved compater systems in order to provide
clients with Hrst-class quality services. YWith the new [T system in
place, it is expected that all loan processing, approval and updates
tor the clients such a5 statements of accounts, retund claims,
oantstanding balance requests and so forth would be perbormesd in
ane floor emly. This latest technological development is actually
only cme o many indtiatives taken by Management in its pursait of
guality services

The following sfrategies were implemented throughout  the
Corporation o enhance continual improvement in work
processes to bein line with customer convendence and hence tulfl

their expectations and satistaction.
Continwous Service Throughout Lanch Howrs

Ihis allows SO0 to continwe serving busy custome s who may
aonly have the opporbunity of lunch breaks to conduct thear
persomal business.  Uperating through hunchtime howurs alsoe
eliminates lag time of stopping and restarting the otbice tempo

atber a break period.
Front Counter Manned By "A' Oitioers

Having high lesel otficers manning the front counder om a

redfational basis emables managerial line employess o see
angd experience problems firsthand.,  This practice has
proved to be worthwhibe judging from the number o
expellent suggestions for improvernent either directly from
customers or the manning ofticers themselves, One of the
main purposes of having “A" officers in the front counter is
by maker every customer teel that they are important and this

im burn gives them confidence that they are in good “hands®.
Une-5Stop Client Centre

A Client Cemtre was st up at 30075 Headguarfers aimed at
providing greater customer assurance.  The main objective
is o emable customers bo be enterfained at only one locatios
instead of having to move up and down the premises
Equipped with dedicated and friendly persomnel, the Cliend
Centre i= an extension of the Corporation’s counter service in

a mare hacused torm and customer-orented ambienoes.

Simplicity Im Loan Application Forms And (ther
Documents

Attractive and a simplitied loan application form and the
amalgamation of befters of ofter together with  boan
agresments are yet another example of 500 s etforts in
tudbilling customer comifort. Such intiatives has eliminated
pomtusion in completing voluminouws application forms and
turther reduced the documentation signing proosss.




Upgrade of S500's Web Site

I 2008, SCC hasd further improved its web sibe with an intention
tor create an avenue for the potential borrower and esisting
borrowver o check the loan entitlement, balanoe, and loan
exposures. This can further speed up the interviewing process
at lsan origination stage since the loan applicants have already
checked thedir own entittements prior o submission of loan
bormis.  Besades that, existing borrowers also can chiesck thear

updated balance on the web site. These new upgrades can be
reganded as “Atter Sales Service”, as bormowers need mot visit
any of 30 cliemt cemtres just bo know the current balanee of

theeir loams.
“Hari Bersama Pelanggan”

“Hari

managEemient represenit ivess are able mset customies fo disoass

Bersama Pelanggan™ is a forum whereby the

protlems faced besides furnishing them with any new updates

on the existing policies.  Soppestions and  feedback from

cusbiymers are maost welcomed for contimuous Improvements,

sipecially in the Beld of customer service. In addition, this can

IN PURSUIT OF QUALITY SERVICES

sy iprem a door ot apportunity for SO0, which can be used

ter booat up marketing efforts other than concentrating on
creating good rappart with existing customers.
Alamesra as a District Client Centre

Utpening ot a Client Centre in Alamesra is another maove for
S0C to improve its service to customers.  Management
oomsiders the opening o a new client cendne in A lamesra as
a means o attract and cater for potential borrowers in bhe
Federal Govermment Sector, whose main oftsces in Kota
Kinabalu is qust a stone's throw away brom Slamesra,
Apart from that, the lecation the newr client centre 1% seen as
catering: bor borrowers who reside or work around  the
surrounding areas of the state capital swch as Tuaran,

Menggatal, Telipok and Sepangzar to name a few.




« ENHANCEMENT IN INFORMATION

COMMUNICATION AND TECHNOLOGY (ICT)

Im August 2008, 5CC has introduced two additional pages to facilitate customer needs;

a) Calculating potential customer eligibility for Executive Loan.

Through this page customer only need to enter their gross salary and net income. In order to get the definite amount of
eligibility they need to enter the number of repayment vear and amount of loan. The system will automated the result of

amount the customer eligible toloan.

| himga ket saboshaoradit SO, ks [ sloalabs

Die: of Birih [z P e w [157C w0 Ages M years

BormaaeT 8 4 :uﬁm'ﬂﬂbﬂwﬂcﬂllﬂ'ﬁ' et

Loan Type :E'AE'EHII-E'LMF Reten age 55 W
Grpas Ealary (R LE
Eraviesdl M e cemreg Bt

- gndeglared Dedugtioes; 00

Calculate Your Elgibiiny for Execulive Loan

¥ M v

<m B, RN B0 o0 5000 Selary et For loan use

b} Executive Repavment Table.
S
This table is the complete table for 10 years o g
repayment and the maximum loan of EML0,000.00. e
This is o assist the customer o refer their amount it .
lIoan their wish toapply. S
The new additional page has brought improvernent e et

in serving the customer via webpage, whereby | fa S0
they can estimate their eligibility before submit their
application form. P
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Emplovees are the first and foremost priosity for consideration in
every brave mew move that Sabah Credit Corporation [5CC)
makes. SCC will mever let it workforoe I.JH behind in terms of
L]u.JfILI::.-' service, standards, sense of UEZETICY, I.ll.'let':I'HI‘I.il.'l and the
like, as these are the virtues that is required along the pathway of
business success.  Thus, 5CC has been taking all the necessary
steps to sustain and improve iks human sesources bo reach for the
highest standards, as there are more challenges to be faced along
the road. Examples of such steps are regular brainstorming
seastons, monthly talks by the General Manager and many other

iruhakves,

SEMSE OF URGEMCY is seen to be the most important factor and
needs to be improved rght at the inception stage, that s in the
u:u:l.pll.l}-q.'uh' attitudes towards competing i the current
Towards this :'..'\,-::IHL SCCs
Management team has been working extra hard and taking the

challenging business enviromment

neCessary steps bo redice procrastination amaong its t'l"l'l'l.'ll.l.l:l'l.'l'h.
Fearing the adverse effects of a lackadaisical sense of urgency o
the E-::lr|.ll.rral|.-|.l|'|_. :"rdeIJHL'rHL'II‘l had introduced a “"Towards 24
Hours Service” campaign, which is not only confined to the staff
but also to the Management team itself. The main tenet of this
campaign 18 that every task must be done or communicated

wikhin 24 hours.

Staffs are expected o be an expert in whatever their job is. Each

staff needs to “sharpen thetr own kndves” or in other words, self-

HUMAN RESOURCE AS VALUABLE ASSETS »

develop by updating their skills continuously and perform
without or with mindmuom motivational injections from the
Management. Apart from being able to do their jobs, staffs
are also l.':-'.|.H.'|.'!l.'|J to b in total control and to be able o see the

big picture with regards to the direction that 5CC is heading
for. They must know what is actually meant by QUALITY

and STANDAERD in 50Cs context.

Management conaiders extra training on the current skills

[ this sense,

that emplovees already possesses b be unnecessary but is
much more keen for emplovees to
garner skills and kl'lm:lH'IL'IJ_!.'ll." that
they do mot currently have. This
approach will assist staffs to
perform  multitasking  duties,
which is in line with 5CC's
strategy o be a dynamic and
flexible organisation - an
additional ‘bullet’ to [_1n::l|.H.'|. S0C

further forward.

BI."II:EH a "h-..l:rllu:ip; -.:-r:_.unith.m",
LEADERSHIF skalls does not only
apply to the top management and
managers.  [b is paramount that
thiz characteristie s inculeated in

T staff of SCC. Staffz are

L':-:|.IL'|.I:L~:J to act as leaders im a




HUMAN RESOURCE AS VALUAERLE ASSETS

senise that, nod l.ml:r' i terms of dul.':r:i.-::lr'l-l:na.kl.l'lg that [_'lnc:-l:vl‘.'l."lri
S5CCs interest per se but can also be a beacon for other emplovees
to follow (Leadership by Example). In 2008, the theme for 5CCs
annual brainstorming was “Nurturng Future Leaders™ with an
obgective b develop future leaders amaong its rank and file,
specifically the younger generation. This is a form of succession
planning done at the earliest of stages.

Skill and Knowledge Development:

Staffs are continuously been injected with a new skills and
kmowledge in order thak they can be on top of every thing that they
are doing, not necessarily restiicted to their current assignments
bzt alscr bn a different fields of job. This will enable SOC bo beoome

a very dynamic organisation since its human resources are able to
aﬂJ&].'lI: o Ay m u]l:ll:a.‘aku'lg :'LEL"t':ihi.I::.-'.

Performance-Based Evaluation:

Each and every staff in 5CC s evaluated monthly based on
predetermined performance criteria. The first stage of evaluation
is done by self-assessment by the staff themselves. The next stage
% avaluakion b.l.-' their heads of gection bofore the final |'|1ur'k|1'|g.=i |'.'|_1_.'
the D-L-].'lul:].' General Mal'ldgr.'m and the General Md:‘l..ig-er. This
evaluation 15 an i proitarnt tool for the franagement in order to

mantor the |.-|:||[_1|-::-_l,nE|:'.=:' progress and to focus atbendtion toamd
"tune-up’ those who performed below the tolerance level.

Staff Welfare:

SCC has confinucusly maintained and emphasised on the
importance of health among its staff.  5CC considers the
health of iks fj:nPh.‘r_!.-‘vEr.'.‘a as an importand factor in its efforts o
l’urge ahead. r-.-'[a.nuge-mn:-n: believes that health Frn.ﬂ'.‘:h:"l:'nh will
have a direct effect on staffs’ performance. Thus, a full
medical check-up is obligatory on all of its employees to
ensure that thev are mindful of maintaining a healthy
lifestyle and enables early detection of any sertous illnesses.
In addition, Management had made a proactive move o
conskruct a new gymnasium especially for the staff with an
objectve o enCcourags them bo exercise rEHula.r]}'. This gl.md
intention is I't'l.'Ll}n'l-C'.i‘lEli '|.1:|-' & guud. turmout of staff at the
gy mnasium after office hours,

Employees also enjoy a Surgical & Hospitalisation insurance
protection as well a2 a Personal Accident insuranoe cover,
which are renewed annually by the Corporation.  The
Curpnc:lr..'l!:u.'u:'n sees its workfore as 'Fa.|111|_l.-" and endeavouirs o
shield the staffs’ family members as much as possible in the
eventof any tragedy.

1O TV TR
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HUMAN RESOURCI

Staff Recognition:

SCC continues to appreciate the contributions of emplovees via its
monthly General Manager Appreciation Awards and Long
Service Awards as forms of motivation. The monthly recognibion
of good performance skems from Management's view that
excellence in work performance or any other beneficial
corkeibaution b_l.-' t'l:'l'l].'ll.'l.l}'l."il‘.'.‘l ahould be i:||'|.|'|1L-HJJdI:|.-|}- I"L"\'."\II:IEI:'I.i.‘I-t'IJ. i
order to further motivate and stimaulate future efforts of the same.

Mobivation levels Zoup and down l]1r|.'||.|.|_q|:'|.-::lul the vear. Henee,
imimed late apprectation is vikal fo maintain poditive pE:rI!'l.rn'nanl.l.-.i
or contributions.

The General Manager Appreciation Awards has so far been
Hra:nl:uJ bo & bodal of 61 staffs and another 7 gkaffs, who have
wiarked i ko 3 yiars im Bl El.l:r[_mrahl.m. have been honoined
with the ALSPICIOLE LLrl:.F; Service Awards.

“Majlis Bersama Jabatan™:

The Corporation’s MBJ Council was offically formed on 9 May
202 with the purpose of improving staff welfare. The MB]
concept has provided an avenue for employees to communicate or
address isswes that concern them |J.|.ru|.‘1]}' L0 M.Jl:'iagvl'.':lll.ﬂnl:. lasanes
'|.1|.‘-|.lug|"|1 forward uwa“}' centres on work process, staff weelfare,
staff benefits and so forth. The ME] process involves the taking

A5 VALUABLE ASSETS

place of a conference bebween emplovee representatives and
representatives from the Management. The Council itself
consists of 10 management representatives (Management
Team; headed by General Manager plus one officer
appointed as secretary) and 20 employes representatives
C'\G:II"I'IIJIJHI:*I.I of one representative from each secton and client
centre of the Corporation. The chairmanship of the emplovee
representation s determined via a democratic process of

vating amongst the emplovee members.  The emplovee

members also appoint a secretary amongst themselves. The
elected chairperson is responsible for chaicing their meetings
anad i3 |.|.-:u..'|i|.:.-' the matn lelheﬁpﬂrmm b .|:-|_||-'|_-..-.|'_\-}- 1950 anad
muatberd bo ."'r'ldl'l..'lgul:r'lm'li du ruig, the fmanagement meetng,




ﬁp:'rrlh and Recreation Club (KSE)

SCC's sports and recreation club KSR continue to bloom in
arganing vanous sporting events andd activities in order to '.\ul.ﬂ|.l the
staff well-being through exercise and closer interaction.  These
recreational activities act as a quick relief from daily office chores and
tedium as well as teaches employess to appreciate the womders of
moiher nature.

Events conducted so far are-
A bad minton toumament.
A table terinds bournament
A Cross Cound ry run
A Futsal tpurnament.
A climb up to Mount Kinabalu in conjuction with Mount Kinabalu
Chanity.

A cfivities in the ].1|..1:|1r|.||:'||.'; slages are:
Dosation of used clothes to Hl.m|.1|.l.1.| Mesra, Bukit Pad ang.

Creating Opportunities for the Less Fortunate & Practical
attachment for Students/ Tral nees:

Adhering to one of our corporate values of being 'PRIHATIN, 50C has
created work opportunities to the less fortunate by employing
hearing-impaired individuals as data entry derks. As for the vear
2008, & todal of 5 such {'!I:II.I]I.I}'L"D'!'I- are attached i S9CC both i
headquarters and its Districk Client Centres. The engagement of these
hearing-impaired workforce also gives an opportunity for other
emplovees to acquire sign language skills as well as a sense of care for

their special fellow beings.

[ addition to that, SOC believes that it is in a position to |'.1r\-.:-'.'|.1J¢' &
jump-start foer Fregk ;'.;rle Liatig -='|:|||'_1.1r|-.||:|._!.'; imko thix wu:l:l.n:l._!.; wiorld b-_l.'
:-|1..'|r|:|1;.',' £ P rIETI0es al 1d |.||l."|.|5|.'..1[|.||;_.; o il weork eulture in thelr Yo
imtnds. i vear 208, we have acc up‘lud a todal of 151 students |;?':I' af
them attached in HC and the remaining 72 students were attached in
district client centres) for work-attachment perods of one to six
months. Besides that, SCC also conducted added-value activitbes For
these practical students such as Internal talks by each of the senior
managers and selected skilled staffs on their experiences and o have
thern involved in visits 1:lr_!.1d11|.-ﬂ.'-ﬂ '|.1:c SCC for staffs. T||rl.mH!'| this
scheme, the management of SCC basically has an option or reliable
|.I].:I.|.I:-I.I:I'If'|| to select and absork i.'ll.ltl.'lll:h.'ll trainees based on their

performances, skills and attitudes.

o
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REPAIR. HANGING BRIDGE
FOR KG.POMOTODON,

The objective of this project is to assist the [KKE to repair the current
hanging bridge for the community of Kg. Pormotedon as one of their main
access bo cross the river, 30C had contributed material for repairing the 200
£t |.-|:-1'.|5 'bri.dgu amd it was Hmn.'d I:I_'!.I Y.B. Eric Majimbun, Member ot
I’ar]i.:munh:ll:.‘fq.'punggur.

Project Cost: EMI12000.00  Date Launched: 17 May 2008

lI'I-"I‘.:”_l..] MNTARY J.} R{.}I ECT BY l.l I"!I-L H-‘T'I-HI'P The schoal I:ru't|dinH has been around .[_"; navy

TO UPLIFT SK ST CATHERINE,

since 1955 and has anly 6 classrooms
for 213 pupils. On the 4 August 2008, personnel
3:-' uljvuwrr!..m and |:-rr|¢.1-r?; oo the Llﬁﬁ l_-ZII.-F -[I-.“-..”.
Curtis Wilbur spent their day doing
community work, who swere inoited bit tor
by the Eotary Club, and the materials ] L
L “{ 1T r I

temels  for refu r|:|i.'¢]'|i:'|.‘!:l the schaool communi }
building was funded by 30C. ‘-""“:l -'-"-':'—'"I

L K0T KNaBal

anje:l Cost: K 500000

BT
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CORPORATE SOCIAL RESPONSIBILITIES (CSR) PROJECTS

ASPAMA ANAK YATIM, JALAN APAS TAWAL

The construction of this orphanage hostel was initiated by Persatuan
Anak Yatim Tawau, Itis located at Mile 4.5 Apas road. The owner of
the land was Tn Hi. Bacho Kada, who surrendersd it o the
asseciation. The association had 525 registered orphanage children
coming, from 36 villages in Tawau,

Project Cost: Ebd 2002 6% 0

ASREAMA DESA, KG. BAMBANGAN, MEMBAKUT

Build hostel fo fasilitate 202 students of SK Bambangan, SK Sonikah, SK
Lebah Foring and 5K Tiong hMembakut Commuting to schaols daily
and hours by walking through rugged terrains due to lsck vehicular
access b their I'I.'.'GFI'.'I.'I:il.'\l'.' kum'pl:lnl.;x. The mecessiby of hostel for Kg
H.Jml:lnn.;!e_;an was identified b_1_.' the commumiby Projects Commithes.

Fropect Cosk: KA 1500000

PERPUSTAKAAN DESA, KG. PADAS DAMIT,

Joined venbure project with Sabah State Library to eliminate or reduce
illiteracy among the Kg Padas Damit villagers. Requested by the
i.":ll.'l'll.'l'lu:l"i“}' leader of H'.E. Fadas Damit for the benefit of mose than 3,600
loeal commiumity:

Project Cost: KM 65, (0HLID

SK 5T JOHN PRIMARY SCHOOL

Comncern parents, teachers and school alumni requested assiastancos o repair
the school as it was in a dilapidated condition that can jeopardize the safety
of the students. The well-being and satety of the students, in pursuit for
academic excelencs, was the main consideration for this project.

Froject Cosi: A 61, 750000




« PRIDE'S CSR PROJECTS

SUOCS enkire workioroe s divided indo five proaps [simce the past 7 years), under acoonym ot “PRIDE™ Massion, Besouroeful, I1'|--pir.1.Ii-.|n..'||_
Lignity and Enjoyment. Apart from being the Corporation’s vehicke bo undertake its training programmes, it is through which the
Corporation can instil a civil society among employees. Respective groups, headed by Senior Managers, are given a EMS,000.00 yearly
budget specitically tor community and social weltare purposes. Each group are reguinesd to identity and attend $o urgent need ot basic
ammnesdies, intrastructure or food supplies bo areas attected by natural calamities. s a norm for each group e not enly impart financial

support but to also participate in realizing intended projects ona " gotong royomg” basis

PASSION GROU

CONTRIBUTION BUILD HOME FOR THE POOR

This group hes donated raw material and energy o ascist the poor famdly of En. [indpal
Manap, to compdete the walls of their new humble dwelling howse, which is stll under

consmuchan.

Project Cost: RALS S0 Drate Contributed: 5 July 2148
RESOURCEFUL GROUP
WATER GRAVITY FOR KG. LUA MONDOW, TELIPO!

16 memnbers af Resourceful group spared their Hime and manpewer to assist the villagers
ta buikd water refention. Thereafter, the water tank with the capacity of B0 gallons will
charmel the clean water o 15 houses whobenefited by 120 people.

Froject Cost: RS S0000 Date Contribated: 5 July 2008

DIGNITY GROUP

CONTRIBUTION BUILD HOME FOR THE POOR

Contributions of 13 pes of zincs, 1 pes of plyweod to repair the leaking zincs and replace
the walls with plywooed in oeder o have safe and comfortable home for the family of En.
Chasin Bin Bodim at Kg Mongkulag, Tuaran.

Project Cost: RM1,367.00 Date Contributed: 13 June 2008

WATER GRAVITY PROJECT FOR KG. KIONSOM

Handing awver of the water tank and launching fresh water through repaired pipes. The
upgraded water supply systerm has brought impravernent to 200 people of Kg. Kionsom.
The launching was graced by Y.B Johnny Coh, Inanam Assemblymen and witnessed by
SOC General Manager.

Project Cosk ERS 31300 Date Lannched: 29 Jume 300




INFORMATION ON
MEMBERS OF THE CORPORATION

Wide, LHC A [ ifdfd

Dratuk Mohamad bin Jafry
Deputy Chairmian
(Chairman of Bad Dwebts
Wirite-obt Commithes)

Datuk Vincent Pung Yee Kiong
HIL'I.'I"L'IZII:I':F { General Manaﬁcr



- Zamani Hj. Basri D:It“k_rdﬂ sibarasiine Mlarzuki Hj. Spawi, |FP
Entrepreneur :

. Jan Applicats (Chairman of Special

Lawryer

: i [ hairmms b Aucdit
Task Force Committes) - ! ...urr-lu __I LI.I
: Examination Commithes)
.

Diatuk Felix Madan
ﬂtpﬂ.l'_l.r Permanerit ';-'iecrel:a:r:r'
{Albernate fo Pernonen?
" _ Secreturyl
Hit'l.-ﬂ'h.'}' of Finance




INFORMATION ON
SENIOR MANAGEMENT TEAM

Hj. Abdullah Bin Hj. Sibil Mohammad Bin Kana

Diepaty Cieneral Mamagzer Dreputy General Manager
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Melson Chan Kin Hen Henry Chu Winge Siew Falimah Kaliss Lee Shu MMemn

% JEHT] Lirrnrgpes Serior Manager s



INFORMATION ON
DISTRICT CLIENT CENTRE MANAGERS

Dalimin Raphacl Lamba Amit

Hanif Abd Ghafar Chin Lee Kan

Madin Gathir

Callistima Anthony

Primuns Koh

Marins MMailan
Richard Chicw Sepitar Subch
{Chairman of CATs)



« CORPORATE GOVEF

The F-'rn.-'.'r.iL'H:lI:L'-:ru'icr:ralL- Ciovermance s critical io SO0 s xl:r..lb:E'i-: Fﬂli'h.l:l‘lil'LEP‘-ﬂ.l'lH
ey 2 mlf—.@uxtﬂi.ninl.'.; -:rann:ixatiun. SO beliewes that it i :imF-'_u'I'.an'I: b IH:,El.lHﬂl TTim
Bovern the affairs of the L'-:h:rpncrralh:ln. with a view to m:u-:im'iuinE |-|:|1'|E' term 'p‘lllu;
stakeholders.

e

Lmnﬂh:rpnmh-[:cwrmanuemmrﬁthn.tthl:n:m:tprnp:rurpnmhmlt}dhim .
check and balance of n.ul:hurll:].' mechamisms.,  Over be VTS, SOC has El.rﬂ'v-td w gl L
Laovermance I:hr\-:n.ll.'.;h the conduct of rl.-_!e;uLar revigwy bor Conrhinnal fnq:rtml'.rmtnl:t.

’ V4

BOAEKD COMMITTEES
The Members has aF-'P'l:IiI'Lh'.'L‘I a number of commitbees consisting o cortain Members, um:l] f
representatives from the Management as Secretary bo the Committes b aszist Members in
streamlining and governing the affairs of the Corporation. The following are the principal
conmmitbees:

Audit Examination Commitbes (AEC) R amination O emneifbe
The AEC is accountable to the Members and assists the Members in meud:inH it :I'I.'HP-CIIL‘l-CiI:'i.I.IHE:" for

m.:inl:ai.ninlq an effective imbernal control sysdem.

This Committes reviews the |.'|.1r.r|.|:||.i..'|n|:|: af Prunudurv::_. Pl:l|i|:iex_. lawes amd n:31.||..'|l:i-:|-|t\ which
could have a significant impact on the operations of the organisation. Besides, analysis and
m-:rn.'il:uring on the .H.‘h.-'.run.r_}- of imbermal comtrols, the empﬂuxis on inbernal check and fimandcial

comtrolsis alsoexercsed.

Rm‘vunll:.-;. its role has also been expandl:d o cover & review nl'ﬂwﬂ'nrpnml:i.m'l- Ei=k h-'lmastmr.wl:
5}'xhum.

AEC meets regularly with the Members to present independent reporis of the AEC,
External and Internal Auditors, to update and indorm therm an any nul::rialfinﬂinﬂ. |

recommended actions taken or to be taken.

The Audit Examination Committee meets as and when required and at hhl.-l
of Imeetings were held in year 2008

Loan Application Appraisal Committee Pgarl Application A
The Loan Application Appraisal Committes was established with a pur b Committes

thoroughly the feasibility of business loan applications, where the appliﬂt;.ﬁ' v
B0, prior to seeking for Members' approval,

Its function also indudes reviewing and close monitoring on the d
business loans, which was approved by the Members to ensure @
prositability.

The Loan Application Appraisal Commitbee maets as and when required, an
Atotal of $meetings were held in year 2008,
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Property Investment Committes

The Property Investment Cormmities serves as a fo manage 500 landed propertios s
evaluate any other F-cﬁmti.:l Prupert}ln'land. invesErments in berms nfil!a.ﬁ!:u.lﬂ'_l.l' amad 3 _.
returns b the benekit of SO0 prisT o mking MMember's a'ppu'n'-'.a]. Amy matters =l
acquisition and d.ie-:p:u-;al of landaed properties talls under the purview o thiis Coommmities.

The Property Investrment Commithes meets as and when 1'E|'.[I.Ii.1'E|:l. and at kﬂmamﬁﬁh Ll
of 4 meetings were held in vear 2008, r

Bad Debis Write Off Committes : _!."I'-"'-""" Wi M1
The Bad Debis Write -0 Cormrmithoes i set up bo vet, avaluate and approve recommancdationg of :
non-performing loans tobe written off by the Management prior to submission and endorsement
by members of the Board. 1t is also under the jurisdiction of the Committes b ensure that proper
criteria and procedures of bad-debts write off are complied in sccordance with the guidelines
approved Er_1_,' the Stabe Cabinet.

The Committee also has the |:|1.:I::.-' b assist Leg:ﬂ & Enforcement sechion in impn:ﬂ.-'ir:i.ntl; thedir
e toreftective and efficient entorcement.

The Bad Debis Write-Otf Commitbes meets at beast omee in 3 or 4 months. A total of 7 meetings
weere held in year 2004,

Small Loan Scheme (SL5) & Loan Review Committes 5 A MIPLnar Scheme & Lo
e i Cunmilte

This Committee is established with an intention o assist Management in carrying __::__..'
responsibilities of managing and monitoring Mon-Performing Loans (MPLs).

Meetings are held regularly o review loans which are four months and above in ArTe
with effective recommendations on actions to be taken in mi'l:iﬁp'l:i.l'lﬁ NPL :lﬂh,:
comcern of the Committes to ensure that the l::r.rrl:rnrat'll.n'l % mmaﬁl,&ﬂ Ir {xx
Ensctment, Government directives, procedures and policies of the Corporation.

Indrpuruiunt repncu'l'.': |.'|.1rn|:|-:i|.¢.'|.i under the 515 and Loan Review Cﬂn‘m‘ll:bﬂ i
attention of the Members of the Corperation on a frequent basis for discussion

The Smiall Loan Scheme & Loan Review Commitbee meets as and when
omee a year. A total of 2 meetings were held inyear 2008, i



Special Task Force Committes _ Apwrial Task Foroe Cun
The Special Task Force Committes is pxtablishied with the same purpose as the Srmall ]
& Loan Beview Commites. However, the level I:Ifauli'l.-'.lﬂ'ii}"-l.lf this C ormmittes i limi
l'I-:IL'L—'PEIFiJI'ﬂ'IiI'IE lewiw cewst huue-:i.nl.; accounts, which was Enrmm'l:,r hasld 'I:l}' T_emhga §

Ferumahan dan Bandar.

The Special Task Foroe Committes meets as and when requ:iud, and at leasgk onee 3 ].rm'..ﬁ. it
meetings were held in year T8,

MANAGEMENT OOMMITTEES

In addition to the above committess, owmerows rrl.analqemun‘l: commitbess have also been
established to assist the Members' of the Corporation bo govern the d.:_'y-ll:l—da].- affairs of the
Corporation from managing business risks, assessing adequacy of controls in processes to
revidwing welfare of the staft and customers Feedback Fq:lrﬂml'inua]:imp-:'l:ll.-‘q.'rrrum purposes.

The F‘:h".'l:lh'i.l'llﬂ: are the appui.nl:ed cormmitfees with its functions-

OPERATIONAL COMMITTEES

Rizk Management Commities
In order to assist Members of ﬂwf.'urpur.:ti-:m in it risk mﬂ.l'lﬂEI.‘:l‘ﬂE:l‘l': duties, !'-'[anaEumml: has st
up a central hub for rsk management by establishing a Risk Management Commitbee (EMC) with
an interntion fo manage anid resolve with effectveness on the risk sssocated with all asptd:l-uf the:

Corporation's business.

The Risk Management System would be independently reviewed under the
function. Reports of the review by the Internal Awdit would be communicated to 8
Audit & Examination Commitbes.

Meetings are held once a month to evaluate the current status of risk p.uamahpi

new improvement bor the system.
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Fi.nan:inlM:ma.gcmml:l'_'ummi.H::l: :
Financial Management Committes, best known as JawatanKuasa Fengurusan
established om 23 Mac 1998 in accordance with the State Government Circular No of 1Y :

Its objective is to ensure the financial reporting management of the w :
standardised for ease of monitering and controls. In addition, State Government will be 1
informed on the Corporation’s latest operation development and financial performance on
basgi=.

The reports would be prepared based on the stipulated templabe forwarded to Ministry af F

thsir reviea

Management Keview Commitbee [['-'In.'i]:i: Kajian Semula I"cnﬁ;um:an INMESP)H] Mlanas st iy
M.:maﬁ:'mun! Brewieer Commiatbes is ome of the mquiumm‘b\\ af M5 IS0 SEHE2000 certification, which n'u L
abtaimied h}' S0 om 13 _I.:lnuar_g,-' 2004, Thi= Commitbes was formed mru:i:il:i.nlq o ther seerimar ma.'luﬁ;en'uh#__
teramm, the app-c:u'nlud hian.:g;eml:nl: Ii-uxpmmnl:ll:iw.-_. Diocument Control (dficer and Head of the |w
Crualibty Auditor of M5 B0 W00 2000,

The P of the Commitiee i bo evaluate the overall ]:lerl:un'narme- of 500" q'ualil}' mana
sywtem anad T\-:rirl-l:nli:l‘:.-' nlnlinu-:mimpnwmntuppnrh.lnil'in.

These reviews are carried ouat at beast bwice a Ve,



Customer Feedback & Complaint Committee [Jawatankuasa Maklumbalas & A
(1M AR
The Committes was established since 21 January 2003 for the HeadQuarter and 5
the District Client Centres to ensure speedy actions on all customer fesdback and
throughaut Sabah.

The main functions of the Committee are to channel customers comments or o et
satistaction particularly in customer delivery system for the management attention and bo k
the Management Review [Maijlis Kajian Semula Fengurusan) for further action.

The Customer Feedback & Complaint Committes meets at keast once a month.

Corrective Ackion Team ({CATs)

AT was egtablished in 19497, -'.'-:n'rl]:lr.ixin_!.';l.lf.all SO0 s dustrict dlient centre (D00 managers to sz 2
reslved any imues relating to district client cemtres operations. Thix Committes alio acls as
communication tool between the Headguarters and DOC im standardieation of F-cllid:iu-m :5
processes and business prchices across the stabe.

The A& T rruseks: at least tweice a vear.

Syariah Monitoring Unat (5L

ShIUs was ectablised in Eﬂl.'l_'!.' 27 a% 3 research and d.c!.welupmmt rommities for
F-n.||:|1.||.'l:. Thisx Committes facilitabey the THCESSArY infrastroctures in terms of formml
pelicies on the proposed implemientation of syariah compliance product.

Thie S8 et am o r-uqu:in.'d asi=
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WELFARE COMMITTEES

Management Establishment Committes (MEC)
BEC mesets rt'lqula:r|_1_,' tor comsider human resounoe isswes, n]:leci.all}r'i.n d':ndpllnm}- i
or to be taken, berms and conditions of Emph:-}rment remuneration, dEh’Elﬂ]j‘lTlEl"ﬂ‘fl‘ﬂ#‘ ;

|:|1'||:|||:|:|. e ancd key succession p|:|1'|n|n|5

MEC also reviews the incentive plans on an ongeing basis to ensure that they remain
appropriate o300 cdroumstances and prospects.

As with most businesses, S5CCs performance depends on the quality and commitment of it
peeple. Henceforth, one of the strategies of success is to attract, retain and motivate the very best

F’HZIPI.!‘.‘

The Management Extablishment Committes meets at l=ast once a month.

Blajlis Bersama Jabatan {ME])

ME] is a compulsory requirement for all government agencies throughout Malaysia to have a
conference between employes representatives and representatives from the Management under
the Federal Government Circular Mo, 3ot 02,

The conference consists of 13 management representatives (Management Team; headed by

General Manager plus one otficer appointed as secretary) and 20 emploves reprﬂh‘l.l:'h.m
comprise of one representative from each section and district client centres.

The objective of conference is to gauge a better understanding of the employes weltan ;
from time bo time in order to enhance the working relationship between the e 1
employer. In addition, this conference also creates an avenue for the manage 1y
employes representatives on the current development of the Corporation's ﬁajﬂ,.-

Meetings are held on a quarterly basis in accordance with the stipulated
Jabatan Ferk hidmatan Awam Malaysia,



Medical Review Board (MEB)
This committer was established on 22 h‘la}' 20003 wiith the invkention Eo reviesr normal anc

medical ¢laims .ﬂH:Ii!L"ll available 'I:!udgel: |:|rin|:lr ] ma.mE,E:nml:'s a]:!l:um:]. In ad
assists the maﬂaﬁl.-men!t-:ud.dmu imsues Ehat are not covered under the rned:.:'.i.lpnh

There is no specific requirement on the frequency of meetings. Fence, the Medical Review Board

ey -:|-|'|.|_'!.l when r-equ:in_'d.

Medical Benefit Review Committes

This Committes was established om 2 .*;Fril 20003 with the intention bo review and momitor the
im]:!l:'muntn.l:iun of the appn.wrd. medical bemefit Fi:]i:iﬂ. This i to ensure that medical benefit
policies are l\'.'\l:Il'I.l'il.'ll.llI:llJMI}" impm\.‘ud. tor better staff weltare benefit and standardised 'F!|.1|:i|:i.-us aned
Pnn.'udun.-.': are carried out across all levels of the arganisations.

Thers is no xFrE-L'.iEi.-r requirumml:-:m the quum:.r anf mnl:l'inﬁs. Hemee, the Medical Review Board

meets only when required.

b

\|

)
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Source of Funds

SO0 was enacted in 1955 with only EM1
million from Japanese Compensation
Fund. Unlike other financial
institutions, SCC is not permitted to
accept deposits from general public or
any institutions. Hence, SCC has been
relying on State Government to fund its
wperations until 2001, funds from State
Government were no longer
fortheoming, Since then, 5CC has been
exploring different funding options and
managed tosecune the following funding facilities with the approval of
Ministry of Finance:

Mlortgage Securifisation with Cagamas Berhad through Financial
Intermediaries

Borrowings from Cagamas Berhad through financal intermediaries
are based on the concept of securitisation of identified portfolios of
receivables. These portfolios comprise portfolios of eligible mortgage
loans and Eii#,'.ibl.lﬂ hire= '|:|u:r|.'|'|:.~n.- debty. Under this financing structure,
the financial intermediaries will purchase at the request of the
Corporation from time fo Hme the caid eligil:ll-u receivables under the
Pncu'l:l:vl:-|i|:l.~: from the Corporation with a view of resale to C.:llqam.:m upon
the terms and subject to the conditions contained in the relevant sale
amad '|:|u:r|.'|'|:ur:' contracts.

As at 31 December 208, SCC has an uu‘hil!:md:ing balance of KMI3EY
million under this En.-;'ili1}'.

Fixed Eate Term Loan (FETL) friom Licensed Financial Instibotions

This type ob bl:nuwinH mimics a conventional fterm loan where

securities are negquined. FRTLs are based on a sale and mpu‘rl.'h.lw ot a
Ptrrl:l:vl:-|i|:l of receivables method. The inberest rates and repayrment
amounts are based on the loan repayment schisdules 'F!n:w:id-w.i L
licensed bank.

As at 31 December 2008, 5CC has an I.IIJTH-!EJ'II.‘I:iI'IH balance of FM1S1.3
million under this E:|.-'.'i|i1'_!.'.

« FINANCIAL MANAGEMENT »

Bank Owverdraft Facilities from Licensed Financial
Inshitutions

The Corporation maintaing RME.D million and B8 150 million
:ilandl:r:.' bank overdraft facilities FTuvi.dLhd b-}- Alliance Bank
Malaysaa Berhad and Malayvan Banking Berhad ruetpeutiwh.'.

Commercial Faper / Medium Term Notes Programme
ICPM TN Frogramme or the ‘Programme)

SCC embarked inte debt capital market on September 2007 via
CEMTN programme as an alternative source of funding bo its
existing commercial bank |:l|.1rr|.1win3:-i. This programms
allows flexibility for the organisation to issue a combination of
short term andfor bong term funding for better asset liability

management.

The CF/MTHN programme is an unsecured borrowing. The
aggregate outstanding amount of the face value of the CFs
andfor MTNs {collectively referrsd toas “Notes™) issued under
the Programme at any one time shall not exceed the facility
lernvitt o up bo KBS0 miilliomn,

As at 31 December 2008, 50C has an outstanding balance of
R3320 million under this facility.




« FINANCIAL MANAGEMENT »

Allvrwanice for MNon-Ferforming Loans (M FLs)

Although the Corporation is not governed by Bank Megara Malaysia ("BMM”), the Management generally adopts the central bank’s
MINEAYLIET, mquimmmﬂ &% a Eu:ide on the dassification of and 'F!ncw:ixi-:rn.inﬁ for nun-P-L'rf-:rrming loams {“MP'Ls"). In bact, as a
'F!n.ldL-:nI: miasure, SO0 has maintaimied the stricter 3-momth MPL dassification even atber BRM softened it Hu:ideHn:w tes -rmionkh

classification in late 1998,

Bedow s the anL\riun:'nH '|:l|.1|:i|:i.-|.'5-: of S0

i) Specific Allowance for Doubthul Loans
Classification of NFPLs Months in arrears Specific Allowance Rate
Sub-Standard 3= muonths in arrears €6 il
vuabttul # o mamths in arrears <12 F{%
Bad > 12 months 100,

ith Eiurrpend.ud Inferest
Imvberressct il e r:ur;l:v_'nded onee a loam has been identified n.wnun-P-er.l'l:rrming.
SO0 sewks to prevent loans from |:-|.'|.-|.|mi.r||_.; n-:m-Frl.*rtun'n:inH I'.I'mcmHh Enrl}' detection and Pn:qaL'ti.w aiction. Henceforth, a
designated unit called ‘Monitoring Unit' was established since year 2006, which aims to identify potential NFLs by
muoniboring any inconsistency in the Tn-:rnrh|}' lexan repayments or any non-repayment of loans received from the date of
losan disbursement.

iii] General Allowances for Doubtiul Loans

The Corporation provides a general provision of 1.20% on the cutstanding balance les specific allowanoe and interest-in-
suspense.
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=
=
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« PERFORMANCE HIGHLIGHTS »

Tostal Assets 1,281.90
(RN DI LLLCINS )
il
H IMCREASED BY 14%
2004 2005 2004 2008
Total Income 101.3
(RA PATLLLCHNS )
I ! " —
B4 T — 2008
Surplus Before Tax
a

IMCREASED BY 42%

2008

(A PATLLLCI ) !
o4 1004 2004



PERFORMAMNCE HIGHLIGHTS

Earning Fer Share
TEA" MILLICYM)

il
H INCREASED BY 75.8%
ri=-_1 TO0s Emn
GROSS MNPL RATIO
1"a)
2008

LHECHEASED BY 1.62%

-

724

NET NPL RATICY
1"a)

afl

2008

LHECHEASED BY 1.14%:

-

1
i

4.87

el
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